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KEY DECISION-MAKERS

Governor

Appoints the Secretary with legislative approval.

State Legislature

Substantial control over state funds and over
planning and project selection.

Oversight Bodies

California Transportation Commission

The Commission consists of two voting citizen
members and two ex officio, non-voting legislator
members members appointed by the speaker of
the Assembly and the Senate Committee on Rules.

Regional Planning Organizations

There are 18 MPOs in California. The largest is the
Southern California Association of Governments
(SACOG), which includes 48% of the state’s
population.

Largest MPO'’s Popuml?ltlon
Southern California Association of 18.82
Governments (SCAG) ’
Metropolitan Transportation 777
Commission (MTC) ’

San Diego Association of 3.30
Governments (SANDAG) ’
Sacramento Area COG (SACOG) 2.54
Fresno Council of Governments 1.01

(Fresno COG)

State total 39.50
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SUSTAINABILITY INDICATORS

System
planning

Indicator California

VMT per capita 7,941 9,434

CO2 per capita 4.1 5.0

Deaths per 100k 10.9 12.9 Funding &
Roads, “acceptable” 33% 19% RE=Ee
Bridges, “good” 46% 44%

California State Transportation Authority

CalSTA is a cabinet-level agency that oversees all transportation-
related departments, including Caltrans.
Director (Toks Omishakin)

Project
Development

California Department of Transportation

Director (Tony Tavares)
e Serves in Governor's Cabinet
= Chief Deputy Director (Michael Keever)
= Chief of Staff (Velessata Clemmons); Legal Chief Counsel (Erin Holbrook)
= Deputy Director of Sustainability (Eric Sundquist)
= Deputy Director of Equity and Tribal Affairs (Nailah Pope-Harden)
= 12 District Directors
= Deputy Director of Administration (Aaron Ochoco)
= Deputy Director of Finance/Chief Financial Officer (Steven Keck)
= Deputy Director of Information Technology/Chief Information Officer
(Marcie Kahbody)
= Deputy Director of Maintenance and Operations (Janice Benton, Acting)
= Deputy Director of Planning and Modal Programs (Ann Fox, Acting)
= Deputy Director of Project Delivery/Chief Engineer (Donna Berry)
= Deputy Director of Civil Rights (David DelLuz)

Transit
23%

Transit Agencies

Caltrans coordinates with Amtrak and freight carriers to support
statewide rail. Most other services are operated by local providers,
including LAMetro in Los Angeles, with support from Caltrans.

Largest Transit Agencies Passenger Trips (mil)

Los Angeles County Metropolitan Transportation

Authority 259.66
City and County of San Francisco 120.98
San Diego Metropolitan Transit System 64.93
San Francisco Bay Area Rapid Transit District 45.77
Alameda-Contra Costa Transit District 32.30

Planning & Scoping

DECISION-MAKING POLICIES

California’s investments are guided by the following plans:

e California Transportation Plan 2050 (2021)

State Climate Resilience Improvement Plan for Transportation (2024)
Caltrans 2020-2024 Strategic Plan (2021)

Various modal plans (freight, active transportation by district, etc.)
Carbon Reduction Strategy (2023)

Transportation investments are funded using federal funds and a combination of vehicle registration and
license fees, fuel taxes, sales taxes, and tolls, as authorized under SB1. Caltrans’ largest funding programs
include the State Highway Operation and Protection Program and the Interregional Transportation
Improvement Program, which makes up 25% of the STIP, alongside regional funds. State funds are also
distributed through the Local Streets and Roads Fund and other specialized programs. Revenues from the
state’s carbon cap-and-trade auction support the Transit and Intercity Rail Capital Program.

The Climate Action Plan for Transportation sets project prioritization guidelines, which includes
deprioritizing highway capacity investments. State law (SB 743) requires transportation investments to
mitigate any potential increase in vehicle miles traveled (VMT).

Design decisions are guided by the Highway Design Manual (HDM) and the Project Development
Procedures Manual. The HDM incorporates multimodal design mainly through a context-based process
and a chapter dedicated to bike facilities. A Director’s Policy issued in 2021 (DP-37) requires all projects
to meet Complete Streets requirements unless specific approvals are met. The agency’s Complete Streets:
Contextual Design Guidance provides further instruction for meeting DP-37.
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Visit our interactive data portal to dive deeper and compare states.
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