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KEY DECISION-MAKERS

Colorado Department of Transportation

Governor

Executive Director (Shoshana Lew)
e Serves in Governor’s Cabinet
= Chief of Staff (Sally Chafee)
= Deputy Executive Director (Herman Stockinger)
= 5 regional directors
= Chief Financial Officer (Jeffery Sudmeier)
= Chief Engineer (Keith Stefanik)
= Offices: Environmental Justice and Equity, Division of
Transportation Development, etc.
= Deputy Chief Engineer (Bob Hays)
= Offices: Traffic and Safety Engineering Services, etc.

Appoints the Executive Director with legislative
approval. Appoints the 11 members of the
Transportation Commission of Colorado.

Project
Development

State Legislature

Substantial control over state funds and limited
control over planning and project selection.

Oversight Bodies = Director of Policy and Government Relations (Herman
Stockinger)
Transportation Commission of Colorado = Director of Division of Maintenance and Operations (John
Lorme)

= Offices: Asset Management, Maintenance Engineering, etc.
= Deputy Director of Operations (Bob Fifer)
= Offices: Winter Operations, Emergency Management, etc.
= Director of Office of Innovative Mobility (Kay Kelly)
= Director of Transportation Investment Office (Nick Farber)

Regional Planning Organizations

There are five MPOs in Colorado. The largest is
the Denver Regional COG, which includes 57% of
the state’s population.

Population Transit Agencies

(mil) CDOT coordinates with Amtrak and freight carriers to support
3.31 statewide rail. Most other services are operated by local providers,
including RTD in Denver, with support from CDOT.

Largest MPO’s

Denver Regional COG (DRCOG)

Pikes Peak Area COG (PPACG) 0.73 Largest Transit Agencies Passenger Trips (mil)
North Front Range MPO (NFRMPO) 0.53 Denver Regional Transportation District 61.28
Pueblo Area COG MPO and TPR City of Colorado Springs 2.32 " Formula funds only
0.16
(PACOG) , )
City of Fort Collins 1.78
Grand Junction / Mesa County
0.14
MPO City of Pueblo 0.54
State total 5.78 Via Mobility Services 0.11
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DECISION-MAKING POLICIES

Colorado’s investments are guided by the following plans:
e Statewide Transportation Plan, 2045 (2020)
e Statewide Transit Plan, 2045 (2020)
e 10-Year Vision (2020, updated 2024)
e Various modal and functional plans (Freight, Rail, Intercity and Regional bus network, Transportation
safety, etc.)
e Carbon Reduction Strategy (2023)
A planning standard approved in 2021 requires the 10-Year Vision and Regional Transportation Plans
meet greenhouse gas emissions targets.

Transportation investments are mainly funded using federal funds and the Highway Users Tax Fund
(HUTF), which includes fuel taxes, registration fees, road usage fees, and other fees. About half of HUTF
funds goes to CDOT and the remainder is divided among cities, counties, and other state agencies. Other
funding sources include general funds, bridge and tunnel enterprise funds, and recent building sales
authorized under SB 17-267.

Projects are identified for the STIP using the Project Priority Programming Process.

Design decisions are guided by the CDOT Roadway Design Guide. The most recent version, released
in 2023, incorporates principles of multimodal design, context sensitive solutions, and performance-
based practical design. CDOT issued two directives in 2017 (1602.0, 1602.1) that require bicycle and
pedestrian accommodations in all phases of planning and design, unless specific exemption criteria can
be met.
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Visit our interactive data portal to dive deeper and compare states.
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