
FLORIDA
SUSTAINABILITY INDICATORS

KEY DECISION-MAKERS

Indicator Florida U.S

VMT per capita 9,967 9,434

CO2 per capita 4.5 5.0

Deaths per 100k 17.1 12.9

Roads, “acceptable” 12% 19%

Bridges, “good” 63% 44%

DECISION-MAKING POLICIES

STATEWIDE TRANSPORTATION FUNDING

Governor
Appoints the Secretary with legislative approval 
and nominations by the Transportation 
Commission. 

Appoints the Transportation Commission. 

State Legislature
Substantial control over state ​funds and 
substantial control over planning and project 
selection.

Oversight Bodies
Florida Transportation Commission
Has a limited role in recommendations.

Regional Planning Organizations
There are 27 MPOs in Florida. The largest is 
Miami-Dade MPO, which includes 12% of the 
state’s population.

Florida Department of Transportation

Secretary of Transportation (Jason Perdue)
•	 Does not serve in Governor’s Cabinet

➥ Chief of Staff (Leda Kelly); General Counsel (Rebekah Davis)
➥ Asst. Secretary of Finance and Administration (Lisa Saliba)​
➥ Asst. Secretary of Strategic Development (Kimberly Holland)
➥ Executive Director of Transportation Technology (Trey Tillander)
➥Rail Enterprise Director (Vacant)
➥Asst. Secretary of Engineering and Operations (William Watts)

      ➥ 7 District Secretaries
      ➥ Chief Engineer (Dan Hurtado) 
        �    �➥ Offices: Design, Right of Way, Maintenance, Materials, 

etc. 
          ➥ Turnpike Enterprise Director (Nicola Liquori)     
        �  ���➥ Director of Office of Environmental Management 
�           (Jennifer Marshall) 
          ➥ Public Transportation Specialist (Vacant)

Transit Agencies
FDOT coordinates with Amtrak, Brightline and freight carriers to 
support statewide rail. Most other services are operated by local 
providers, including TriRail in Miami, with support from FDOT.

Travel Outcomes Asset Management
VMT per capita Road Condition

CO2 per capita Bridge Condition

Deaths per capita Roads owned by state
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Visit our interactive data portal to dive deeper and compare states.​

ssti.us/know-your-state

Florida’s investments are guided by the following plans: 
•	 Statewide Transportation Plan, 2055 (currently creating) 
•	 Strategic Intermodal System Policy Plan (2016)  
•	 Various modal plans (Highway safety, freight mobility, rail, etc.)   
•	 Florida does not have a Carbon Reduction Strategy 

Transportation investments are mainly funded using federal funds and the State Transportation Trust 
Fund, which includes fuel taxes, registration fees, a rental car surcharge, and a tax on public documents. 
The funds are dedicated to transportation purposes, under the direction of FDOT. Of those funds, 
up to 7% can be transferred to land acquisition and bridge construction, and 15% must go to public 
transportation, which includes some port and aviation investments. New and existing toll roads are 
funded largely by Florida’s Turnpike Enterprise. 

Projects are identified for the STIP in the Five-Year Work Program. 

Design decisions are guided by the FDOT Design Manual, which includes a unique Context 
Classification Guide to guide in Complete Streets and other design decisions. This design manual, 
updated in 2022, is intended to fully incorporate the agency’s Complete Streets Policy from 2014 and its 
Complete Streets Handbook from 2017.
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Largest MPO’s Population 
(mil)

Miami-Dade MPO 2.69

METROPLAN Orlando 2.29

Broward MPO (BMPO) 1.94

North Florida Transportation 
Planning Organization 1.58

Palm Beach MPO 1.49

State total 21.59

Largest Transit Agencies Passenger Trips (mil)

County of Miami-Dade 74.64

Broward County Board of County Commissioners 21.43

Central Florida Regional Transportation Authority 17.25

Hillsborough Area Regional Transit Authority 11.43

Pinellas Suncoast Transit Authority 9.10

System
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Project
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Funding &
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Environmental Review

Planning & Scoping Design Construction Operations & Maint. 


