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Initiative

DECISION-MAKING POLICIES
System

planning Virginia's investments are guided by the following plans:

e Long-Range Transportation Plan (2022), which includes Mid-term Needs (2024)

e State Pedestrian Policy Plan (2014)

e Various modal Plans (Rail, Bike and Pedestrian, Freight, Highway Safety, etc.) and Arterial
Management Plans

e Carbon Reduction Strategy (2023)

SUSTAINABILITY INDICATORS

Travel Outcomes Asset Management

Indicator Virginia

VMT per capita Road Condition

Average

VMT per capita 9,253 9,434
BELOW AVG. 5.5 5.0

CO2 per capita

Transportation investments are funded from the Commonwealth Transportation Fund, which includes
federal funds, fuel tax revenues, vehicle and vehicle rental fees, sales taxes, and several other revenue

Bridge Condition
Deaths per 100k 11.2 12.9 Funding & streams. Revenues are first distributed to various special funds, which include administration, regional
S DTeInIi-d  authorities, and special projects. Around 40% of total construction funds are allocated through special

CO2 per capita
Average

Deaths per capita Roads owned by state Roads, “acceptable” 13% 19% programs: State of Good Repair (30%), High-Priority Projects (20%), Highway Construction District
o ) Grants (20%), Interstate Operations and Enhancements (20%), and Highway Safety Improvements (10%).
78.4% Bridges, “good” 32% 44% High-Priority Projects and Highway Construction District Grants are allocated through SMART SCALE,

a competitive program based on transparent scoring procedures administered by VDOT. Projects are
identified in the Six-Year Improvement Program, which is overseen by the Commonwealth Transportation
Board.

KEY DECISION-MAKERS

Governor

Virginia Department of Transportation

. Design decisions are guided by the Road Design Manual, which is updated regularly through minor
Commissioner (Stephen Brich) Project revisions. Design guidelines are outlined in a series of appendices that include Geometric Design
e Serves in Governor's Cabinet Development Standards, Bicycle and Pedestrian Guidelines, Complete Streets, and Multimodal Design Standards for
= Chief Deputy Commissioner (Catherine McGhee) Mixed-Use Urban Centers. While there is no mandate, VDOT encourages a Complete Streets approach
= Chief of Administration (Lisa M. Pride) by accommodating bicycle and pedestrian facilities.

Appoints the Secretary with legislative approval.

State Legislature

Substantial control over state funds and over = 9 District Engineers
planning and project selection. = Chief of Operations and Maintenance (Kevin Gregg) . . : :
= Divisions: Land Use, Asset Management, Operations Planning & Scoping Design Construction
Oversight Bodies = Chief Financial Officer (Laura Farmer) Environmental Review
. = Divisions: Infrastructure Investment, Tolling, etc.
Commonwealth Transportation Board = Chief of Policy (Angel Deem)

The secretary of transportation, commissioner of = Divisions: Transportation and Mobility Planning, Local STATEWIDE TRANSPORTATION FUNDING

highways, and director of the Virginia Department Assistance. etc.
of Rail and Public Transportation serve as ex = Chief Engineer (Barton Thrasher)

officio, non-voting members. = Deputy Chief Engineer (Shane Mann) . ROEdS - Transit
= Divisions: Construction, Materials, etc. BIL Debt COVID relief*
Regional Planning Organizations Federal
There are 15 MPOs in Virginia. The largest is Tragsut Federal
the Hampton Roads Transportation Planning 7%
Organization, which includes 20% of the state’s ) )
population. Transit Agencies s — State
y Population Maintenance
Largest MPO's p(m") VDOT coordinates with Amtrak and freight carriers to support Road State Vehicl
H ton Roads T tati statewide rail. Most other services are operated by local providers, X oads o enicle ops. -
ampton Roads fransportation including Virginia Passenger Rail Authority, with support from VDOT. 0,
Planning Organization (HRTPO) 11 Vi & v PP 93%
Richmond Area MPO 1.08 Largest Transit Agencies Passenger Trips (mil) Capital Capital
|
Washington Met litan Area Transit Authorit .
Fredericksburg Area MPO (FAMPO) 0.32 ashington Metropolitan Area Transit Authority 189.57
Montgomery County, Maryland 13.84 Revenues Spending Revenues Spending
Roanoke Valley MPO 0.24
Greater Richmond Transit Company 8.94
Tri Cities Area MPO 0.17 Fairfax County, VA 7.65 g B Visit our interactive data portal to dive deeper and compare states.
State total 8.64 ;rc‘;“::f”tam“ District Commission of Hampton 6.74 35 o ssti.us/know-your-state
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